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If You're Missing An Opportunity To Save Money, Smart Feeder Will Find It!

Steve Litwiller made a change in his swine feeding program
that's saving him over $20,000 ayear. Doug Pohlman adjusted
his protein percentage and got faster-gaining hogs off to
market in shorter time. What guided their decisions? The
grow-finish records of Smart Feeder—FBS's system for

feed and livestock inventory control and production cost
analysis.  One 7,500 sow operation trims two weeks off its
computer schedule by integrating Smart Feeder and the FBS
accounting system, TransAction Plus. So many ways to
improve efficiency and lower costs!

Smart Feeder and Only Smart Feeder Has Everything You Need To Control Production Costs

The Easy Way
No other system givesyou all this!

Accurate analyses of all production costs—feed, nonfeed, overhead
Automatic import of feed tickets from commercial and electronic feed mills
Combined cutout and financial performancein group closeouts PLUS....

- Perpetual feed, livestock and drug inventories

. Analysis by enterprise, group, location, etc.

- Feed reports by ingredient, ration or ticket

- Multi-year, linked planning modules with growth and
feeding curves

- Handles both continuous-flow and group feeding
"User tolerant" record system allows easy editing without
sacrificing accuracy

- Works with pork, beef, dairy or poultry

- Feed by ration, ticket, batch or buy-and-dispense feed

- Exports to spreadsheets and graphs

- Feed budgets and delivery schedules (optional)

- Full Cost Analysis by group, farm, stage

- Integrates with cash, accrual and managerial accounting

- Automatic download from feed mills and packers

- User-Defined Report for group closeouts and carcass traits

Even Greater Power, Flexibility, Simplicity in New Windows-Based Version 7.7

The capacity to do more. The ability to adapt to your needs.
The speed and operating ease to get the job done fast. These
traits have always set Smart Feeder apart ... made it unbeatable!

Now, new Version 7.7 moves the system a notch higher:

. “Drill-down” to group setup from any group report

- Detail Inventory, Ticket/Ration and Drug Usage Reports flag

entries out of group period
. Maintains USDA Premises ID by location
- Tracks drug withdrawal interval
- Now synchronizes with handheld Windows® CE devices
- New PigPEN™ economical barn data collection
- Added year start date and global market pricesto planning
- Added more Cost Analysis options and columns
- Open Group Report includes prior stage days

. Added user-defined calculations, location capacity, prior

stage costs and sales by load to the User Defined Report.

NCRVware

Because Software and Service Are Inseparable.
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Excel graph created directly from new Sales Load #1-5
lines in the User Defined Report. You can also track
sort/premium, carcass traits and cost of sales by load when
integrated with  TransAction Plus cash/financial

accounting and €.CLIPSE Managerial accounting.



Integration — the easiest route to a sure
handle on production costs

Do you know your exact cost of raising crops or livestock? If
not, you could be losing afortune in needless expenses.

Perhaps you do have some fix on these costs, but ask
yourself: Do | always get the data in time to be helpful? Can |
count on the accuracy? How many different programs am |
using to get these numbers?

There's a simple solution: Integrated production-financial
record-keeping, in which component modules share
information. The key benefit is a cost-accounting capability
that gives you complete, precise information the instant you
need it. The only thing better is a full-time staff of
accountants on your farm.

Yet you needn't be an accountant to run an integrated
system. It's easier than you think. For example, interlinked
modules function seamlessly as one unit. You only have to
enter data one time. If youre operating three separate
programs stand-alone, you know the advantage here. Just one
time-saving convenience among a score of others.

Now, where to turn for a fully integrated management
information system? We pioneered the concept 23 years ago
and have taken it to levels that may never be matched. Build
the system that does the job for you with these modules:

TransAction Plus™ Crop Audit™

E.CLIPSE™ Account Payable
Smart Feeder® Accounts Receivable
Payroll PigCHAMP®

Depreciation Plus
Report Generator

Ferguson System
Spreadsheets

PigCHAMP is a registered trademark of Farms.com.

Among the most popular Smart Feeder optionsare
modules that automatically download feed tickets
from 27 on-farm or commercial feed mills and kill
sheets from 7 packer/processors.

Capture barn activity with any Windows® Maobile CE device
(L) or the economical PIgPEN™ digital paper system (R).

Others sell you software. We offer you
SERVware™.

There's a difference. The software you choose to help run
your farm should be thought of not as a product, but a service.
True business software represents the service discipline in
much the same manner as a records manager. Accountant.
Financial analyst. Even an executive consultant. These are
professionals you engage to enhance your management skills,
minimize your production costs and build your bottom line.

Sometimes this vital aide on a paper-thin disk needs the
backing of able, responsive training and support. Again, we're
talking service. SERVware from FBS. Unlike ordinary
software, it's service, all service, from the beginning.

So, if you judge farm software solely on price, you may be
settling for a mere product—Ilike an item bought at a discount
store—ignoring the singular quality that distinguishes the right
choice. Service.

But don't take our word for it. Talk to our clients.

“Like most operations, we used to manually enter feed
twice (in accounting and production software). Now
we're importing 85% of our feed invoice electronically.
That translates to a savings of 3,000 hours per year.”

Minnesota pork producer

www.fbssystems.com  800.437.7638



"With Smart Feeder we've been able to pinpoint
problems in different growth phases—nursery to grow-
finish. In one instance, a change in percent of protein
got us more pounds of pork out of each phase,
resulting in fewer days to market."

Doug Pohlman, Lake Park, lowa

Why Smarter Feeder? Because Feed Is
Two-Thirds Of Your Cost of Gain.

If feed costs are this critical, so are feed records that are
complete and accurate. Smart Feeder lets you do precision
tracking of reconciled perpetual inventories of feed and
livestock. These records are far more thorough and precise
than any produced in a piecemeal fashion.

Smart Feeder also makes these jobs simpler. Compared to
other systems, fewer entries are required in the areas of feed
and livestock purchases and livestock sales. And the
information is always up to date.

Lesstime. Lesswork. Lessmargin for error.

Smart Feeder Has The Numbers To Fit Your

Numbers.

Smart Feeder is geared to handle size. Today's size.

Tomorrow's size. These capacities assure you room for future

growth:

* 1000 centers/farms/classes of livestock

* 800 pens, buildings or locations

» 800 active feeding groups (unlimited inactive groups)

» Two unlimited user-defined categories (group/pen/room/sex/
breed, etc.)

* User-defined death loss codes

* 60 different treatments with repeat dates

* 60 death loss causes

* 200 drugs or vaccines

* 500 rations and 500 ingredients

» 25 feeds per ration or input by pound

Don’t Stop With Smart Feeder ...

Integrate With TransAction PlusO And You
Can Monitor Profitability.

Y ou're operating Smart Feeder now and getting those great
cost analyses you've needed for so long. Now you're ready to
track the most important (and elusive) statistic of all—
profitability. You do this easily by linking Smart Feeder with
FBS's widely used accounting system, TransAction PlusO
(feed, livestock purchases and sales and overhead entries).

www.fbssystems.com  800.437.7638

You'll have the most comprehensive cost analysis possible

coupled with a simple method to measure profit.

Smart Feeder also integrates with:

- Smart Breeder O—FBS's swine breeding herd
management system.

. €.CLIPSEOQ --full managerial accounting and inventory
valuation.

- PigCHAM P® (updates breeding herd inventories).

- Electronic/commer cial feed mills—on-farm feed tickets or
commercial feed invoice purchases and sales.

- Packer/processor—undates inventories and carcass traits.

Smart Feeder 7.7 is a key member of an exclusive integrated
network designed for the sharing of production and financial
information among component systems. It saves time and
accomplishes work that just isn't possible through a
"piecemeal” approach.

PigCHAMP is aregistered trademark of Farms. com

“Integrating Smart Feeder and TransAction Plus cuts
computer time as much as two weeks a year by
eliminating double entry. And by measuring and
comparing performances, Smart Feeder has helped us
expand, grow and replicate. Its database gives us a
baseline for performance comparisons between other
units.”

George Brauer, Brauer Pork Inc., Oakford, IL




Customizable Rate of Gain Tables permit up to 32
ration changes.

Integrated, “drill-down” reports.

M ovements from production records.

Smart Feeder 7.7 ........... $1495.00
64Mb memory and Windows X P/2000/2003 required.

Thirty-day trial ... FREE
User-Defined Reports .........ccccuvveeee $595.00

Adds up to 20 custom reports with hundreds of options for
closeouts and carcass traits; copiesinstantly to spreadsheets.

Group Input/Tracking System.......... $595.00
Facilitates group coding in TransAction Plus and Smart
Feeder; includes "open" and "closed" group reports.

On-Farm Feed Mill Interface......... $1495.00
Works with 10 major electronic mill software/controllers.

Commercial Feed Mill Interface ... $1495.00
Automates feed accounting for 17 software formats.
TransAction Plus and Accounts Payable required.

Packer Interface ........ccccvveveveeeennnns $995.00
Downloads kill sheet and carcass traits from leading
packer-processors. TransAction Plus required.

Exclusive Group Tracking system links
production and accountina data.

Mortality from production records.

Pur chases and sales from accounting records

Feed Budget and Feed Delivery

REPOIt. .o $995.00
Generates and monitors real-time feed budgets by group and
scheduled feed deliveries.

Group Monitor Report................... $1195.00
Tracks death loss, feed consumption and animal growth by
week or day.

CE Handheld Barn Record Input.... $495.00

Captures movements, treatments and deaths on CE devices.

PigPEN Xpaper Import................... $995.00
Captures movements, treatments and deathsin digital pens.

e.CLIPSE Inventory Valuation...... $2495.00
Uses Activity Based Costing to allocate overhead costs and
maintain location /group costs and financial statements.
TransAction Plus required.

Network and web-based versions available.



The complete Smart Feeder
system gives you 19 flexible
management reports.

If you demand profit from your
livestock but don’t want to spend
a lifetime at the keyboard, Smart
Feeder is the answer!

Industry standard cost
analysisreports integrate
production and accounting and
automatically allocate inputs
and overhead.

User -Defined closeout
reports combine
production, carcass and
accounting measurements
and can be sorted by stage,
farm and animal type.

Optional Feed Budget
verifies that the correct
ration is delivered to
the correct location at
the correct time.

Exclusive Group

M onitor option
provides time-based
analysis of animal
growth, death and feed
consumption events.




