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Who We Are

Professional Swine Management, LLC - 2015



Provide comprehensive management services 

to operate swine farms 

� Production

� Nutrition

� Human Resources

� Administration

� Logistics

� Environmental

� Accounting 

What We Do



Where We Are

ILLINOIS



Where the Pigs Go



What Makes up the Carthage System

�30 Breed-Wean Entities

�125,000  Sows

�100,000 Finishing Spaces

�450 Farm Employees

�4 Boar Stud Locations

�2 Truckwash Locations

�180 Owners



How we use FBS

�Construction Process

�Production Measures

�Payroll 

�Accounting Function 
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Construction 
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Construction

New  Building  

� We assign division codes to 

segments of the construction 

process. 

� Today we are using over 100 

unique codes to identify various 

construction areas. 

� Then routinely thru the course of 

the project we dump this into a 

spreadsheet file. 
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Construction

New  Building

� We use the spreadsheet file 

populated with actual FBS data to 

measure progress versus budget 
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Production
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Production
Closeouts

� A custom developed program 

reads FBS database and generates 

a Group Closeout Report.

� The report summarizes biological 

measures  - Death Loss, Feed 

Conversion,  Ave Daily Gain

� The report also includes financial 

results for the group. 
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Production
Closeouts

� As part of the closeout report 

Statistical Process Control charts 

are created for eight different 

criteria.

� SPC charts can be based on several 

different criteria found in Group 

Setup
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Production
Inventory

� Open Group Report serves 

multiple purposes in our system .

� Up to date inventory by grower 

location and group.

� Death Loss, close dates, cost 

measures

� We use as a monitor for monthly 

grower contract payments.
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Production

Disease Tracking

� During last year’s  PED outbreak 

many different theories were 

explored regarding transmission 

vectors.

� Feed became one of those under 

suspicion.  By tracking feed 

deliveries / invoices to specific bins 

set up as feeding locations we 

were able to provide a trail of feed 

truck deliveries for each farm. 
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Payroll - Human Resources



Payroll

� Farm Staff Payroll is computed 

with Abra which is an integrated 

HR / Payroll program.

� Payroll data is imported into FBS 

� Farm staff are paid via direct 

deposit or on Paycard.
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Accounting 
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Accounting

Timesaver

� We lean on the User Defined 

Report extensively in our system.

� Incorporating a system approach 

with the Farm Range field makes 

research projects minutes instead 

of hours. 
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Accounting

Timesaving Comparisons

� With User Defined Reports and 

Farm Range functionality gives us 

ability to measure a wide variety 

of items across our system.

� Examples –

Cull Sow Weights

Electric use

Monitor Vaccine Usage 

Costs by Vendor 

Feed Disappearance
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Cull Sow Sale weights  per Month Ave

Farms Jan Feb Mar Apr May Jun wt

DRV 450 456 460 465 458 465 459

EGP 477 485 458 462 475 480 473

NPT 479 450 449 456 460 473 461

LVF 499 489 475 501 492 488 491

Kwh per Sow per Month Grand

Farms Jan Feb Mar Apr May Jun Total

BCG 24.3 25.1 24.3 26.8 27.7 38.6 166.7

CC 20 17.4 15.8 16.6 19.5 18.5 107.7

ECF 24.1 22.5 25.6 23.3 24.0 24.3 143.8



Accounting

Timesaver

� Doesn’t happen often but when it 

does it is a very helpful tool.

� The Print ‘ undefined entries’ 

check box can short cut finding an 

out of balance entry.  

� We find these most often in data 

that has been imported and 

something did not quite line up. 

Payroll –

Kill Sheets -
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Accounting
Tax Reporting 

� Trial Balance Report is the turn to 

document for many purposes.

� When transactions across the 

system are posted in a similar 

fashion this report is a primary 

source document for period end & 

tax year reporting 
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Accounting

Importing Files

� One of the biggest time savers we 

have  TA + Import

� We have worked with a primary 

supplier to provide billing 

information in format that is 

compatible with our ledger codes.

� Across our farms a consistent set 

of ledger codes allows this system

to be effective.
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Accounting

Input Macros

� Input Macros serve multiple 

important purposes in our system.

� Allows for faster processing

� Assures consistent treatment / 

posting of transactions 
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Any Questions?

Thank you!


