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Granular in the News
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# » JOHN DEERE AND GRANULAR COLLABORATE

John Deere and Granular Collaborate

# CINDY ZIMMERMAN / [ JULY 28,2017

John Deere and Granular are working together on a product development and
co-marketing agreement that gives John Deere customers more tools to

a JOHN DEERE

measure and improve their financial performance.

Under the terms of the agreement, the two companies will work to further integrate r

Granular’s leading Farm Management Software (FMS) product and the John Deere ‘ ] Granular
Operations Center. Certain Granular FMS functionality will be offered free-of-charge

to Operations Center users in the U.S., Canada, Australia and New Zealand, so that

producers who choose to share their machine data with Granular can measure their

profitability at the field and sub-field levels. In addition, the companies will launch a program that rewards John Deere Dealers who work

with Granular to serve common customers.

AG SOFTWARE COMPANY GRANULAR
ACQUIRED BY DUPONT

By Laurie Bedord
8/9/2017

DuPont has penned a definitive agreement

to acquire Granular, Inc., a software and

analytics tools provider that helps farms r
improve efficiency, profitability, and

sustainability. The San Francisco-based ‘ 1 G ra nu1ar

company also operates AcreValue.com,

which is a digital marketplace for farmland
real estate. This acquisition will enable
DuPont to connect growers, analytics, and
public and private data to advance its
vision for a digitally connected, more
sustainable agriculture industry.




Granular + John Deere

Partnership
established to deepen
Integrations with crop
year financial and
agronomic analysis




Granular + Pioneer

DuPont Pioneer buys
Granular to build out full

suite of agronomic, E 6\
business, operational Sranulac enGirca:

and marketing software
platform



01 / Who 1s Granular?
02 / What do we do?
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WHO IS GRANULAR?

Our Company

- Headquartered in San Francisco, - Leaders who have built - Deep technical expertise building
CA, + office in Champaign, IL big, successful tech software and analytics for multiple
. 75 employees companies before industries
SUPPORT TEAMS ADVISORS INVESTORS
LEADING FARMERS
Klp Tom Google ...‘?*- ) —
e W David Hughes ventures oo
L Y % 5 Clay Mitchell
. Kristjan Hebert ANDREESSEN
] HOROWITZ  khosla
INDUSTRY EXPERTS
Danny Klinefelter
Paul Neiffer

Bruce Sherrick
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WHO IS GRANULAR?

Our Customers

e Customers in 36 US states,
Canada and Australia

 Acres: 2K — 200K

* Crop Types: 60+

 Owner Age: 35+

* Field Team: 2 — 65+

* Progressive, technology and
data-driven mindset
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WHAT DO WE DO?

SaasS for Farming and Farmland Real Estate

Business management software
- Granular.ag

INDIANA FARMS Operations nancial I rops " up [ Hello, Brian ~
Today  43/43 Available Tasks - Feb, 222016 AllCrops - anworabiiey ~ | ENIEINNE v Avtooom Clear

OVERLAYS

No Overlay

BOUNDARIES
Show field boundaries without tasks

TASKS
« View All 43Tasks  3121ac
4\ Planting oTasks «

SO -8 92123

B Input Application 4Tasks  211ac ey

7 % Tillage aTasks  2490¢ Tomorrow  Saturday

v & iigation oTasks S T (O RUIERORTERS
« & Soil sampling 0Tasks. Last Sync: 1:44pm  Filters: Joh:

7 @ Other HTasks  2599ac S e "

v & Scouting 0Tasks RGN

TomerTen(: Snbeeny % Field Cultivation

Jones 222 (87.84 2¢)

v € Harvesting 1Task  61ac

S &

46/28°  51/33°  52/--°
0% 0% 0%

& Soybean Planting 2017
Deading 5 (74.59 ac)

Soll Temperature (*F)

24 he P

pitation @ Prev0.00in Next0.00in
Current Wind 1mph (3)

of Sidedress UAN
Jones 222 (8784 a¢)

«

Spray Cotton
3 Far East (62.31a¢)

(=

Land prospecting marketplace
- Acrevalue.com

:" "A:reValue Map  Po © FAQ . Granular

Fomest, IL 61741, USA

APN: 262608400002

1D ENTERPRIES UC

I A Mg Menu =

v Valuation v Crop History

v SoilSuvey v Aerial Map

18 sousuaver =

AcreValue provides valuation, soil survey, and
o

=,
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WHAT DO WE DO?

Helping operations with their top 3 goals

More Efficient
Stronger controls and teamwork

O~O E
O
[

Operators Equipment

T
Office

More Profitable

Highest margin on every field

Field 1 ...Field 200

Yield Xbu Ybu

Price $X/bu $Y/bu
Revenue $X Y
Inputs $X Y
Land $X $Y
Labor $X $Y
Machinery $X $X
Contribution X% Y%

Margin

Bigger
More fields at the right price

$198/ac
$220/ac

$203/ac
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HOW DOES IT WORK?

Plan and manage

Office

| gl
k] Granular

Real-time connection

Team Management &
Record Keeping

O
o 15 n
O

Field

0

[

=

O
5] » ]

Business Management & Analysis

l

E @ JOHN DEERE

Operations

v
v
O

Financials

B

—

Inputs

fp

Crops
i

<

Reports
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HOW DOES IT WORK?

Equipment / Machine Data Integration

Field Operation Details

Monitor Data Allocate Actuals () Exclude

Estimated IN-54 80.96 ac 7,940.22 Ib

Allocated Autofill with estimated actuals

BOUNDARY | e IN - 54 e

As Applied
TIMING

9:50 AM, Mar. 22 -
10:42 AM, Mar. 22, 2016
FARM

Hill

FIELD

Central

OPERATOR
Kathryn Best
EQUIPMENT

8xxxR

Map Data Terms of Use Report a map error

IMPLEMENT
DN345 - DDS L3220
MONITOR
DeereGS23
MIX OR INPUT
21-0-0-24S
AREA

80.96 ac
TOTAL
7,940.22 b
AVG. RATE
98.07 Ib/ac

TASK

OPERATOR |

EQUIPMENT |

INPUT
AREA
TOTAL

AVG. RATE

© Add

&> Dry AMS Spreading (03...

None

None

| Copy of Dry AMS Spreading

80.96 ac

7,940.22

98.07 Ib/ac

# Edit Task

0.87

0.87

hr

hr
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HOW DOES IT WORK?

Mobile task management

eeee0 Verizon LTE 9:46 AM <+ 68% .

eeeec Verizon LTE 9:43 AM
e

= WORK ORDERS

Sync

Last Sync: 9:43 am Filters: Carl Jones
NOT STARTED

= Soybean Harvesting: Commercial Soybean
Grain: IN-3
IN-3(7.94 ac)

X Soybean Harvesting: Commercial Soybean
Grain:IN- 6
IN-6(8.58 ac)

X Soybean Harvesting: Commercial Soybean
Grain:IN-7
IN-7(52.18 ac)

| My Work Orders |

Work Orders

Send Work Orders

< Back DETAILS Reassign |

e soybean Harvesting: Commercial

Soybean Grain: IN- 3
IN-3 Grain
© Not Started Planned Start: 7:03 am, Aug. 18

Area:794ac
Notes & Photos
4. OPERATOR Carl Jones
& Hours 00:00:00
&% EQUIPMENT © Add
& LOADS © Add

Start Work Order

What, Where, When...

eeee0 Verizon LTE 9:51 AM v 64% W

< Back DETAILS [ Reassign |

[6sT soybean Harvesting: Commercial

Soybean Grain: IN- 3
IN-3 Grain

Cin Progress Planned Start: 7:03 am, Aug. 18

" Areas79%ac . Vilh A o

Notes [ElPhotos (1)
4. OPERATOR Carl Jones
© Hours 00:03:20
& EQUIPMENT JD 405
FIELD TOTAL © Add
&% LOADS © Add

Complete

Capture Data From Field

®eec0 Verizon LIE 9:51 AM

o ACTIVITY FEED

Last Updated: 09:50 am, Aug. 21

s, Carl Jones l?é

Added a Photo to Work Order: Soybean
Harvesting: Commercial Soybean Grain: IN -3

Wet spot NE corner of the field
Today, 09:49 am

' Carl Jones

Updated status of Work Order: Soybean
Harvesting: Commercial Soybean Grain: IN - 3
to "In Progress"

Today, 09:48 am

Brian Hayes
Assigned a Work Order: Soybean Harvesting:

Activity

Update Team + Office
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Streamlining Information

inTuit

QuickBooks

Accounting

SYSTEMS, INC. L :
Applications, Invoices
& Settlements

Granular

Retailers & Customers

Invoices &
Settlements

Agronomy

Recommendations,
Prescriptions

Equipment

Fields, History &
Prescriptions

CASE Il

AGRICULTURE

JOHN DEERE
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WHO IS GRANULAR?

Real-time, bottom-line financial info

Financial Accounts Enterprise Report
6,056.69 ac Choose All Crops
All Planned Acres 355.41 ac
Revenue » $5,360,271.97 $281,376.95
Production Expenses » $2,468,210.48 $142,270.16
Land Expenses » $1,993,916.09 $116,359.10
Gross Profit $898,145.39 $22,747.69
Gross Margin 16.76 % 8.08 %
Operating Expenses » $272,566.87 $15,994.34
Financing Expenses » $145,000.00 %8,508.66
Net Profit $480,578.53 $-1,755.31
Net Margin 8.97 % -0.62 %

|l
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WHO IS GRANULAR?

Scenario analysis for ROI planning
Financial Plans

METRIC GROUP BY FILTER VALUE SORT
Gross Margin v Field Boundary v 5 Boundaries v All Crops ¥ In Total $ v Gross Ma
-40 % -30 % -20 % -10 % 0% 10 % 20 % 30 % 40 %
Margins (%)
Field N -14 I
Boundary
IN _4 -
-40 % -30 % -20% -10 % 0% 10 % 20 % 30 % 40 %
Margins (%)
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WHO IS GRANULAR?

Measure, manage, and improve

Land Cost Benchmarking

LAND COST/BU worst 40 %
APPLY TO ALL VIEW
cc Commercial Corn - Grain ¥ Landc $ 2 . O O / b U v
BOUNDARY
. . IN - 27:IN - 27
2017 Land Cost/bu of Commercial Corn - Grain:. 44.34 ac
LANDOWNER

Jason Boone

44.34 agreement ac

$4.00
LAND COST best 10 % @&
$272.08 /ac

$3.00 - &3 EXPECTED YIELD worst 20 % @)
136.04 bu/ac

$2.00 _|YOUR FARM AVERAGE $1.94 /BU

$1.00

$0.00

Land Cost/bu of Commercial Corn - Grain

- . .
~ ~ ~ d\ ~ ~ . . N . . . \S‘\ ~ . ~ ~ ~ ~ ~ ~ ~ . . . <7 N
&1 Granular D Y % % T % T D SR N D % o N S N B % B B D <




Thank You!

Questions?

andymcgarry@granular.ag

Y @GranularAg

-
k]l Granular 0 ©2017 GRANULAR , INC.



