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CropZilla Scenario Analysis 

• Strategic Posture 

• Software Deeper Dive 

– Data Input 

– Reports 

• Scenario Analysis 



Strategic Posture 

1. Profit is the Key 

2. High Yield is a Cost Control Strategy 

3. Manage Margins 

4. Do not Eliminate Investment Budget 

1. Cost - Benefit 
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Field Plans 

Field passes, harvest 
moisture, projected yield, 
travel times, tender labor, 
crop mix, etc 

Knowledge = profits 

Fields 
Location, size, field efficiency, 
harvest destination 

Labor & Inputs 
Job qualifications, hours per day, 
seed varieties, chemicals, 
fertilizer 

Equipment 
Speed x width, fill time, machine 
capacity, market value 







Field Planning 
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Crop Enterprise Budget 
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• Capital Budgeting is Essential 
 
• Assets must Drive Returns 

 
• Impossible Without $$ Forecast 
 
• Analysis can Enhance Intuition 

 
• $100/acre on the Table 



Scenario:  purchase new planter 



$3.88 







Corn Yield – First to Last Day 



Corn Yield – First to Last Day 

11 bushels/a 

18 bushels/a 





9 bushels/a 

5 days 10 days 



Scenario:  increase planting hours per day 

• We input into CZ an analog weather year to project the 
effect of planting  longer hours on planting date 

• We look at historical yield by planting date chart 
• Applying the planting date difference to this chart shows a 

5 bu per acres overall yield increase by increasing planting 
hours 

• On this farm, that is over $170K increase y/y 



Nutrient Placement 
System 

• Total Machinery Inv. 

• Total Machinery Cost 

• Total Labor Cost 

• Peak Spring Labor 

• Days to Plant Corn 

• Days to Plant Soybeans 

No-Till 

• $389/acre 

• $ 75.24/acre 

• $ 13.64/acre 

• 48.6 hours 

• 13 days 

• 10 days 
 

NT NPK 
W/Planter 

• $429/acre 

• $78.44/acre 

• $14.30/acre 

• 65.6 hours 

• 9 days 

• 10 days 

Strip Till 

• $415/acre 

• $82.89/acre 

• $14.99/acre 

• 69.7 hours 

• 11 days 

• 10 days 

Conservation 
Tillage 

• $470/acre 

• $109.25/acre 

• $ 17.52/acre 

• 94.3 hours 

• 10 days 

• 10 days 
 



The Need for Speed 

60’ planter, 3500 acres 



40 foot head 
$300,000 combine/head 
$180,000 tractor/cart 



Harvest Costs by Yield, Acre and Bushel 



Field Efficiency 



Telematics 



Telematics 



Actionable Information 



Actionable Insights 



Thank You! 

www.CropZilla.com 


