N

Controller’s Corner
2017




T e

& PU!Tfﬁ;'[mHA?I' BAI.ER TMWINE BACK
* MUUR POCKET SON. THIS

SAID NO
FARMER EVER




WIP QUIZ - Discussion of WIP in motion

We are operating a Wean to Finish hog farm. We have just added a
new grower to finish out 5,000 hogs a year. We are paying the new
grower $30 per pig space for rent. We have also agreed to pay all
utilities, repairs, and LP. The barn capacity is 2,400 head.

We also have one employee that charges part of his time to this
location. We will be hauling all of the market ready livestock via our
own trucks.

We have five centers set up to track expenses: 1) Animal production
2) Facility cost 3) Labor 4) Vet and Medication 5) Transportation

The group started at our new locationon1/12/17.



Overhead Allocation settings

Setup/Overhead Allocation Tables

* 1) Facility Cost (FUSER) - Standard cost at $36 per pig to cover
rent, utilities, repairs, and LP. Cost driver is C 5/ head/Year (by

loc).

* 2) Serviceman Labor (SER) - Standard cost at $1.00 per pig to cover
labor allocation. Cost driver set to #7 Quantity moved
in/purchased

. 3% Medication & Vet (VET) - Standard cost at $3.00 p er; to cover
| veterinary and medication cost. Cost driver set to # (guantity
moved in/purchased

* 4) Trucking (Truck) - Standard cost at $.75 per pig to cover all
transportation cost. Cost driver set to #4 Quantity moved out/sold



Overhead Allocation settings

Setup/Overhead Allocation Tables

. - O x - )
%3 (TST17) Change: FUSER User C... X % (TST17) Change: VET Vet servic.. — T % (TST17) Change: Truck Trucking — ©
Allocation : n $/Unit Allocation T Cps $/ Uit Allocation $/Unit
Crops I1 Operation Acres ;I | 00000 Crops |1 Operation Acres ;I | 00000 Crops |1 Operation Acres ;I | 0.0000
Livestack IC $/Head/ear by loc) | | 36.0000 Livestock I? Quantity In/Purchazed ;I | 30000 Livestack |4 Quantity Ouk/S old ~| | 07500
Production Centers ti'a Production Centers h'a Production Centers h/a
USER User Conference 2017 1.0000 USER User Confersnce 2017 1.0000 USER User Conference 2017 1.0000
Total Allocated [~ 100.0000 Total Allocated [~ 1000000 Total &llocated [ 100.0000
DK_ uuick Eanl:E| DK E!uick Ear'll:E| I:IK Duick I:arl':el
Select Select Select




Question #1

On 1/15/17, you purchase 2,500 weaned pigs at a cost of $30 each.
What will be the impact of this transaction on your CASH Income
Statement?

A) Net Income increases

B) Net Income decreases

C) No change in Net Income



Question #1 Answer

* On1/15/17, you purchase 2,500 weaned pigs at a cost of $30 each. What will be the
impact of this transaction on your CASH Income Statement?

* A) Net Income increases

* B) Net Income decreases - Wrote check for $75,000 to livestock purchases account

. B ank. Acocount - I~ Cleared entry

* ) No change in Net Income [101010 CAH CASH IN BANK <] Select Macto

Check Mumber = anddor Wendor

Date |D1 A5 f2017 I'ﬁ'fl [T Sawve entry as macro

Ta ITest Breeding Wendor

Total Arnount I F5.000.00

Aunt. to Balance 0,00 Bank Balance I E78.607.30

Date cleared ||:|1 /011950
Line Cen.l Div.l Arnount | D ezcription | Cluantity | “Weight | | | | Gmupl | Ll:n:at.l | | Quanti
420013 LUSER 20 75.000.00 2500000 | 35,000.000 L zerpigs 2.500.00

420013 FEEDER PIG COST USER Uszer Conference 2017 20 Test Division

Delete Entire

Save Cancel Frint Inzert Line Delete Line
E nitry




Question #2

* On1/15/17, you purchase 2,500 weaned pigs at a cost of $30 each.
What will be the impact of this transaction on your ACCRUAL
Income Statement after calculating your WIP? For simplicity, let’s
ignore other functions of WIP allocations.

* A) Net Income increases
* B) Net Income decreases

* C) No change in Net Income



Question #2

 On1/15/17, you purchase 2,500 weaned pigs at a cost of $30 each. What will be the
impact of this transaction on your ACCRUAL Income Statement after calculating your
WIP? For simplicity, let’s ignore other functions of WIP allocations.

* A) Net Income increases Reversing Enry [~ SelectMao | Feporttvpe [2-pconl <] |
Entry Mumber | and/or Yendar

* B) Net Income decreases Date 01715 2017 [T720 ™ Save enty as mac
Wendor I"sf"_Wip Change

* C) No change in Net Income

Amt. to Balance II:I_EIEI

Line Cen| Div| Amount | Description | Quantity | Wieight | | | | Group| | Loc
1( 141000 USER 200 7500000  Userpigs $/hd: 30.00 2,500,000 35,000.000 Uszerpigs 100
2| 421080 USER 20 7500000 Userpigs $/hd: 30.00 -2500.000  35,000.000 Uszerpigs 100

141000 ArIMAL IMVERTORY USER User Conference 2017 20 Test Division

Delete Entire

Save Cancel Frirt Inzert Line Delete Line
Entry




Question #3

* You've purchased 2,500 head of hogs but you haven’t paid any
other bills for the month of January. What is the impact on your
Accrual Income Statement for Building rent, Labor Cost, and
Medication expense after WIP has been calculated?

* A) Net Income increases
* B) Net Income decreases

* C) No change in Net Income



Question #3

* You've purchased 2,500 head of hogs but you haven’t paid any
other bills for the month of January. What is the impact on your
Accrual Income Statement for Building rent, Labor Cost, and
Medication expense after WIP has been calculated?

* A) Net Income increases
* B) Net Income decreases

* C) No change in Net Income



Question #3 - Breakdown

* The system will post three Management level entries to record the
transfer of cost from the Consolidating center to the Production center.
They will have $0 impact on the financials because they wash out by
ledger acct.

=10

(I5T17) Change Journal Entry

- o EEE

Rewerzing Entry

E ntry Mumber Aot -0071 0
D ate /31 42017 Iﬁ [ Sawe enty az mac
Wendar |=sf*_Automnatic: Allocation

At to Balance ||:|_|:||:|

Line Cen. | D | Amount | Description | Guantity | | | | | Group| [ Locat | |
1 WwO0053 USER 20 250000  Group: Uzerpigs 2.500.000 U=zerpigs FEBS
21 WwWooosg SER 20 250000 Group: U=zerpigs 2.500.000

WWOO052 Service Labor ASS5GM

Save

-

Select Macro
and./or “endor

Report tupe |3 = Management "I

Cancel Print

USER U=zer Conference 2017

20 Test Diwvizion

Inzert Line Delete Line

Delete Entire
E rikry




Question #3 - Breakdown

* The system will post three Management level entries to record the
transfer of cost from the Consolidating center to the Production center.
They will have $0 impact on the financials because they wash out by

ledger acct.
ws (TST17) Change Journal Entry = =

Rewerzing Entry [ Select Macmo R epart tupe |3 = Managemert *-'I

Entry Humber A O O andAor Wendor
D ate ID'I a1 207 ITi'TI I Sawe enty as mac
Wendar I“Sf“_.ﬁ.utnmatin: Allocation

Amt. to Balance ||:|_|:||:|

Cen. | D | Armount | Description | Quantity | | | | | Group| | Locat | |
LSER 20 F.A00.00 | Group: Uszerpigs 2800000 U =erpigs FES
WET 20 SFA00.00 Group: Uzerpigs 2.500.000

A O00:20
A O0020

WwAOOO20 Weterinary Cost Azzign USER Uszer Conference 2017 20 Teszst Divizion

Delete Entire

Cancel Print Inzert Line Delete Line
Eritry

Save




Question #3 - Breakdown

* The system will post three Management level entries to record the
transfer of cost from the Consolidating center to the Production center.
They will have $0 impact on the financials because they wash out by

ledger acct.
ws (TST17) Change Journal Entry = L

=13

Rewversing Entry [ Select bMacro Repart type |3 = M anagement *-'I

and/sor YWendor

E ritry Murmnber A0 -001 07
D ate /3 42017 Iﬁ [ Sawve enty az mac
W endar |*sF_Autarmatic Allocation

Amt. to Balance ||:|_|:||:|

Cen. | D, | Amount | Description [ Quantity | | | | | Group| | Locat| |
w0300 LSER 20 4.7234.24 | Group: Uzerpigs 1231.507 Uzerpigs FES
w0200 FLUSER 20 -4 734 24 Group: Userpigs 131.507

WwWAOO300 FIMISHIMG FAC ASSGM USER User Conference 2017 20 Teszst Divizion

Delete Entire
Eritry

Save | Cancel Pririt Inzert Line Delete Line




Question #3 - Breakdown

* The system will post one Accrual entry to WIP the cost from the Income
Statement to the Balance Sheet. This entry will reduce your costs by
$2,500 for Labor, $7,500 for Vet, and $4,734 for rent.

s (TST17) Change Journal Entry = =
Rewversing Entry [ Select Macro Feport tvpe IE = Accrual ;I
E rtry Rumber I E anddor Yendor
Date ID'I 31 A2mT IﬁTI T Sawve enty as mad
Wendar I“Sf"_"-.-'-.-"ip Change

At to Balance ||:|_|:||:|

Cen. | Crive. | Amount | Description | Quantity | | | | Project| Field| Method| scres |_
1 141000 wLISER 20 74,734,244 0.a0o
| A4 o 1 IE‘ED i L o e D_ DDD
3| wiooozo wLISER 20 -7.500.00 0.000
4| wo0z00 wLISER 20 -, 734 24 0.000
wAFO0052 wLISER 20 -2.500.00 0.00o0

141000 AMIkMAL IMVERTORY wWSER wip Uzer Conference 20 Test Divizion

Delete Entire
E ity

Sawve Cancel Frint Inzert Line Delete Line




Question #3 - WIP Details

How do I look for the details to my WIP entries? Run Current
detail report. s (TST17) Feeding Inventory Valuation = ©

Values calculated thry, 01/31/2017 Lazt calculated on: 08A18/2017F

Flecalculate last manth '
Calculate nest manth ¥
Wigw
Histar
Revalue movement v d
Morths to calculat Balance by
anths ta calculate |1 s
Setup
Bridge
Calzulate E«it Restare




Question #3 - WIP Details

L (TST17) Inventory Valuation Detail = =
Detail T Expenze Recap
Stage | Center Group d | Ertry Type | Date | MNo.| Description | Suantity | Weight | Yalue | Cost Driver | $/Urit ’
|1zer Conference 2017 lzerpigz Ewpensze M 34207 YET FEE 2.500.00 FAR00.00 Cuantity Ik
Stage 3 User Conference 2017 Ilzerpigz Ewpensze mA342017 GROWER FEES/FACIL 20.00 4.734.24 $/Head ear
Stage 3 User Conference 2017 lzerpigz Ewpensze M 34207 SERVICEMENT 2.500.00 280000 Cuantity In
Total Expenze R.020.00 14.734.24
Stage 3 User Conference 2017 Ilzerpigz Feed M A3042017 1 CORM DR 150,000.00 B0,000.00 0.4000
Total Feed 150,000.00 B0.000.00 a00.0000
Stage 3 User Conference 2017 dzerpigz  Purchaze MAe2017 420013 FEEDER PIG COST 2.500 35.000.00 FR.000.00 3000
Total Purchasze 2,500 35,000.00 0,000,000 an.oo
Stage 3 User Conference 2017 lzerpigs Wip 0152017 421080 HOG INY. ADJ -2.500 35,000.00 -f5,000.00
Stage 3 User Conference 2017 lzerpigs “Wip MA342017 A00030 Weterinamy Cost Azsign -7, A00.00
Stage 3 User Conference 2017 lzerpigz “Wip MA342017 400300 FINISHING FAC ASSGR -1.734.24
Stage 3 User Conference 2017 lzerpigs “Wip MA342017 A00058 Service Labor A55GM -2, 80000
Stage 3 User Canference 2017 lzerpigs “Wip MA342017 421090 FEED M. ADu -50,000.00
Tatal Wi 145,734,224
Period Feed B0.000.00 ===
Period Expenze 14.734.24  #==
Esternal Move In [Maippe FRO00.00 s
Wip lnventany Adjuztme SFR000.00 e
YWip Expenze Adjustmer 1473424 =
Wip Feed Adjustment -B0.000.00 ==
Total Expenzes 7473424 wee
* Period  MA2A7 - 02/01 17 Wip Inventan Change 149,734.24




Question #4

What happens to your Cash net income when you cut a check to
the grower for rent? What is the impact on your Accrual books?

A) Net Income increases

B) Net Income decreases

* C) No change in Net Income



Question #4

What happens to your Cash net income when you cut a check to
the grower for rent? What is the impact on your Accrual books?

A) Net Income increases
B) Net Income decreases

C) No change in Net Income

s

(=11

(TST17) Change Check - Y

Bark Account
Check Mumber
Date

To

Total Amaount

Amt. to Balance

1 [ 42200

422001 REMWT/LEASE COMTRACT

Save |

[ 101010 C&H CASH IN BANK. = |

[T Cleared entry

Select Macro
and/or Wendor

| B
IW.-"ED'I 7 Iﬁ [T Save entry as mac
|I3r|:|wer
[ 72000
IEI.DEI— Eank Balance Im
Date cleared m
Een.| Div.| Arnourt |Desu:ri|:uti|:|n | I]uantit_u| | | | | F'ru:uieu:t| Field| Methndl .-’-'-.n:resl Ho

FUSER

20 720000

Prirt

Cancel

FUSER User Conf Facility ¢

0.0a0

20 Test Divizion

Delete Entire
Entry

Inzert Line Delete Line




Question #5

What happened to my WIP Values?

* Why is my cost per head so high?

(=11

(TST17) WIP Inventory Change Report

0543117 01/mAz 05/3 17 01/mAz 05/3A17 0117 | vty Waluation | [ty W aluation F
SF Production Toatal Tatal | Change Due |  Change Due
Inventories Init # Unitz # Unitz $/Unit $/Unit " aluation " aluation T o Cluantiby To Cost Met Change
TLME L7E Hd 191 219 12363 11025 394.492.04 a51,810.25 Q.00 42 687 EQ 42 BE7.7E
VLMA L &4 Hd 2,284 2,284 152.09 131.58 347 370,94 200,517 54 Q.00 4685352 46,853.4C
OB M S7 Hd 1,582 1582 137.60 12246 217 B2 62 193,724,289 Q.00 2395812 2395822
7FEF PIG Hd 22 22 1773 147.87 15,790,086 325322 Q.00 12.536.84 12.536.84
FRAE, LEE Hd B39 B39 33396 0307 213,298.76 19366414 Q.00 19723462 19,7346z
TRLA R 37 Hd JE23 3623 av.ov a7 315,459,238 2723457 Q.00 4311370 4311367
TSCF 582 Hd 3E23 3623 11691 10353 42388277 AR08 .87 Q.00 48 47067 48.470.9C
TSkl 572 Hd Ba0 B30 21645 150.40 147 186.09 10227032 Q.00 44 577 44 1577
7500 538 Hd B30 B30 132,20 138.80 12108554 av.2h37h Q.00 a3.ea.82 3383175
FSUT 522 Hd 4 541 4 541 7h.52 B2 65 38045329 290,771,520 Q.00 B9.722 24 5972205
FTCO T 58 Hd 3686 3686 av.an 74.33 32253315 27398613 Q.00 48 546 83 48547 0z
TGP T 32 Hd 3316 3316 131.04 117.26 434 518 44 38882117 Q.00 45 E57 13 45 B97 27
FTHR TA0 Hd 1] 1] 0.00 0.00 5E.501.85 11,897 86 Q.00 0.oo 44 B03.95
M T B3 Hd 3715 3715 76.93 E3.85 285,787 439 237,205 44 Q.00 48 58217 48582 08
TwLC WwLC Hd 3.E0E 3606 a7.a0 85,55 35157353 a0a.4e018 Q.00 4309314 43.09371E
SR AEEE Fra P P Sa aan e Q.00 12 53058 1253088
USER Uszer Conference 2017 Hd 2500 1] 227 26 0.00 BER139.72 Q.00 Q.00 AEE139.75 B6R.139.7:
e T B RS D22 Qo0 147442707 1.519.031.82
Grand Tatal 998692274 827317456 FrA4680 159163653 1. F13.748718w
< >
Lines to print: 3 - 5E . g
.l."E!St c!etail colurmn ta prink [ty P Fere= E?:T:E Bzt Pz




Question #5

What happened to my WIP Values?

(TST17) Inventory Valuation Detail

Detail T Expenze Recap
| Stage | Center [ Group Id | Entry Type [ Date [ Mo. | Description | Quantity | tadeight | W alue | Cost Driver [ FAUnik | oA
Uszer Conference 20017 Uzerpigz Expensze o1/31/200 7 “WET FEE 2,500.00 F.A00.00 Quantity In
J Stage 3 User Conference 2017 Uszerpigs Expense o1/21/2017 GROWER FEES/FACIL 20.00 473424 $/Head Y ear
[ ] Let S 10 Ok at the WIP Stage 3 User Conference 2017 Uszerpigs Expenze o01/31/2017 SERWICEMEMT 2.500.00 2,500.00 Quantity In
Stage 2 Uszer Conference 2017 Uszerpigz Expense 022820017 GROWER FEES/FACIL 28.00 B.E27.95 $/HeadMear
Stage 3 User Conference 2017 Uszerpigs Expense oz3/21/2017 GROWER FEES/FACIL 31.00 F.A38.08 $/'Head ear
M Stage 2 User Conference 2017 Uszerpigs Expenze 04,/30/2017 GROWER FEES/FALCIL 20,00 7.101.37 $/HeadMNear
Current deta]_l rep Ort Stage 2 U=zer Conference 2017 Uzerpigz Expensze 05/31/20017 GROWER FEES/FACIL 21.00 7.338.08 $/HeadMear
Tatal Expense 5.140.00 43139.72
Stage 2 Uszer Conference 2017 Uszerpigz Feed 014302017 1 CORM DR 160,000.00 EB0,000.00 04000
Stage 3 User Conference 2017 Uszerpigs Feed 0z2/25/2017 1 CORMDR 200,000.00 30.000.00 0.4000
Stage 3 User Conference 2017 Uzerpigs Feed oz/28/2017 1 CORM DR 225,000.00 90,000.00 0.4000
Stage 2 U=zer Conference 2017 Uzerpigz Feed 04,/20/2001 7 1 CORM DR 250,000.00 10000000 04000
Stage 3 User Conference 2017 Uszerpigs Feed 05/265/2017 1 CORMDR 300,000.00 120.000.00 0.4000
Total Feed 1.125,000.00 450,000.00 00,0000
Stage 3 Uszer Conference 2017 Uzempigs Purchase MAs/2017 420013 FEEDER PIG COST 2.500 35,000.00 T5.000.00 30,00
Total Purchasze 2.500 35.000.00 ¥5.000.00 30,00
Stage 3 User Conference 2017 Uzerpigs “Wip 01462017 421080 HOG IMY. ADJ -2.500 35.000.00 -75.000.00
Stage 2 Uszer Conference 2017 Uzerpigz “Wip 01/31/2017 A000280 Vetennary Cozt Assign -r.500.00
Stage 2 Uszer Conference 2017 Uszerpigs “Wip 01/31/2017F 00300 FIMISHIMNG FAC A55GH -4,734 24
Stage 3 Uszer Conference 2017 Uszempigs “ip MA31/2007F 00058 Service Labor AS5GM -2.500.00
Stage 2 User Conference 2017 Uszerpigs "“Wip 01/31/2017F 421030 FEED [N, ADJ -60,000.00
Stage 2 Uszer Conference 2017 Uszerpigz “Wip 022872017 A00300 FIMISHIMNG FAC 255G -6.627.95
Stage 3 Uszer Conference 2017 Uszempigs “ip 02/28/2017F 421080 FEED INW. Al -80,000.00
Stage 2 User Conference 2017 Uszerpigz “Wip 023172007 400300 FIMISHIMNG FAC A55GHM -f,338.08
Stage 2 Uszer Conference 2017 Uszerpigs “Wip 033172017 421030 FEED IMNW. aDJ -90.000.00
Stage 3 Uszer Conference 2017 Uszempigs “ip 04302017 00300 FIMISHING FAC A55GK Sr.01.37
Stage 2 Uszer Conference 2017 Uszerpigs “Wip 04/30/2017F 421030 FEED IMNW. ADJ -100,000.00
Stage 2 Uszer Conference 2017 Uszerpigz “Wip 053172017 A00300 FIMISHIMNG FAC a55GHK -F.338.08
Stage 3 U=zer Conference 2017 Uszempigs “ip 053172017 421080 FEED INW. Al -120,000.00
Total Wip -BE8,139.72
Period Feed 450,000.00 ===
Period Expenze 4313972 ==
External Move In [wippe FR.O00.00 ==
Wip lreeentony Adijustmen Sre,000.00 =
Wip Expenze Adjustmer -43139.72
Wwip Feed Adjustrment -450,000.00 ===
Total Expenses 493,139.72 ==
= Period 011247 - 060117 Wip lreentony Change BE2,139.72 ™
Lines to print: 1 - 14 E . i f
Lagt detail column to print; - Stage 4 Close Print Fange E[\IET:,IT;I[ Export F'rgllznr?gms




Question #5

What happened to my WIP Values?

(TST17) Inventory Valuation Detail

D etail T Expenze Recap
| Stage Center | Group Id | Entry Type | D ate | ND.| Description | Quartity | “weight | Walue | Cost Driver | FAURik | o
Uszer Conference 2017 Uzerpigs Expense o1/31/201 7 “WET FEE 2.500.00 F.A00.00  Quantity [n
° L et’ S 1 0O Ok at th e WIP Stage 3 Llser Conference 2017 Userpigs Expense 01 431 42017 GROWER FEES/FACIL 20.00 4734.24 $/Head/Vear
Stage 2 Uzer Conference 2017 Uzerpigs Expenze o1/31/2017 SERVICEMEMT 2.500.00 2580000 Quantity In
Stage 2 Uszer Conference 2017 Uszerpige Expense 02428720017 GROWER FEES/FALCIL 28.00 E.E27.95 $/Head ear
. Stage 3 User Conference 2017 Uszerpigzs Expense 0331207 GROWER FEESAFALCIL a1.00 7.338.08 f/Headear
Current detall rep Ort Stage 3 Uszer Conference 2017 Userpigz Expenze 04/30/2017 GROWER FEES/FACIL 30.00 701,37 fHead vear
Stage 2 Uszer Conference 2017 Uzerpigs Expense 05/31/20017 GROWER FEES/FALCIL 31.00 7.338.08 $iHead Near
Lotal Esnenss 514000 4313972
Stage 3 Uszer Conference 2017 Uzerpigz Feed o1/30/2017 1 CORM DR 150.000.00 G0.000.00 04000
Stage 2 User Conference 2017 Uszerpigs Feed 0z2/25/2M7 1 CORM DR 200,000.00 20,000.00 04000
Stage 2 Uzer Conference 2017 Uzerpigs Feed 03/28/20017 1 CORM DR 22500000 90,000.00 04000
Stage 3 User Conference 2017 Uszerpigz Feed 04/20/2017 1 CORM DR 250.000.00 100.000.00 04000
Stage 2 User Conference 2017 Uszerpigs Feed 05/25/2017 1 CORM DR 200,000.00 120,000.00 04000
Total Feed 1.125,000.00 450,000.00 B00.0000
Stage 2 Uszer Conference 2017 Uszerpige Purchasze 0 A52017 4200132 FEEDER PIG COST 2.500 25,000.00 75.000.00 20,00
Total Purchaze 2500 35.000.00 ¥5.000.00 30.00
Stage 3 User Conference 2017 Ugerpigs "ip 01A5/2017 421020 HOG MY, ADJ -2.500 35,000.00 -75.000.00
Stage 2 Uzer Conference 2017 Uzerpigs "Wip 01/31/2017F 400080 eterinary Cost Assign -F.500.00
Stage 3 User Conference 2017 Uzerpigzs “Wip 0172172017 A/0D0300 FIMISHIMG FAC ASSGH -4 734 24
Stage 2 Uszer Conference 2017 Uszerpige "“ip 013172017 A/000528 Service Labor ASSGH -2,500.00
Stage 2 Uszer Conference 2017 Uszerpigs "Wip 01/31/2017F 421090 FEED IMW. &bl -60,000.00
Stage 3 User Conference 2017 Uzerpigs Wip 02282017 A00300 FIMISHIMG FAC ASSGH -6,627.95
Stage 3 Uszer Conference 2017 Uszerpige “ip 02282017 421090 FEED IMW. Al -80,000.00
Stage 2 Uszer Conference 2017 Uszerpigs "Wip 0343172017 A00300 FIMISHING FAC A55GH -F. 33808
Stage 3 User Conference 2017 Uzerpigzs “Wip 033172017 421090 FEED IMY. ADJ -80,000.00
Stage 2 Uszer Conference 2017 Uzerpige "ip 043072017 4002300 FIMISHING FAC ASSGH -r.01.37
Stage 2 Uszer Conference 2017 Uszerpigs "Wip 04/30/2017F 421090 FEED IMNW. abJ -100,000.00
Stage 3 User Conference 2017 Uzerpigs Wip 052172017 A00300 FIMISHIMG FAC ASSGH -F.338.08
Stage 2 Uszer Conference 2017 Uszerpige "ip 053172017 421090 FEED IMY. Al -120,000.00
Total wWip -568,139.72
Period Feed 450,000.00 ===
Period E <pense 4313972 =
Extermal Move In ippe FR.000.00 ===
“wip Inventory Adjustmen Sr5,000.00 e
Wip Expenze Adjustmer -43,139.72
“wip Feed Adjustment 45000000 ===
Total Expenses 493,139.72 ==
= Period  01/127 - 060117 Wip Inventory Change BEB,139.72 20
Lines to prink: 1 - 14 . i i
Laszt detail column to print. Stage 4 Clee= [P RemEe El.lar;:;r Bk Prgllznr?gms




Question #5

What happened to my WIP Values?

(TST17) Current Totals Entry 325 of 333 - =

Center: USER Uszer Conference 2017

In | Remaining | Out
Group:  Userpigs Humber 2.500 ] 2.500
_I Cozt/Head 30.00 0.00 286.85
7 USER - Userpige - USER  Userpig =
e L Iso look at th = -
et S a SO OO at t e | Nurseryl Total | Ouk
. . MHurnber out 2.500
WIP V H E gquivalent unit change
leW IStory report Feed 0.00 236.00 Z36.00
Drugs/Medication 0.0 0.00 0.0o
DIRECT MED &aCCINE 0.00 0.00 0.00
DIRECT SUPFPLIES 0.00 0.00 0.00
Al SEMERM 0.00 0.00 0.00
“ET FEE 0.00 .00 2.00
DIRECT REMT 0.00 0.00 0.00
DIRECT Rk 0.00 0.00 0.00
DIRECT UTILITIES 0.00 0.00 0.00
GROWER FEES/FACILITI 0.00 16.10 16.10
SERVICEMEMT 0.00 1.00 1.00
LOADIMNG AACCIMATION 0.00 0.00 0.00
FEED MILL 0.00 0.00 0.00
WELDER 0.00 0.00 0.00
MAINTEMNANCE 0.00 0.00 0.00
TRAMSPORTATION 0.00 0.75 075
LI'E HALIL 0.00 0.00 0.00
TRUCE, SHOF 0.00 0.00 0.00
RO CROP SHOF 0.00 0.00 0.00
GEMERAL 0.00 0.00 0.00
BREEDIMG STOCK 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
Purchages 30.00
Sales Reducer 0.oo
Dallarz/Head 256.85 256.85
Murgem/Head 30,00 a0.00
Total/Head 286.85
Tatal Dollars 7R.00000 0 B4211610 0 F17.116.10

] Inventon Dizplay
Fririt Bu Group Tatal %

Ok Previous



Question #5

What happened to my WIP Values?

(TST17) Current Totals  Entry 325 of 333 = B
Center: USER Uszer Conference 2017 ™ | R emaining | Ot
Group:  Userpigs Mumber 2,500 ] 2,500
Caszt/Head 32000 0.00 286 85

USER - Uszerpige - USER Llaerpig;l

e [et's alsolook at the T e T

MNumber out 2.500
o o Eominmloampnitoslocn s

WIP View History report Feco o 2w 20
Drugzsdedication 0.00 0.00 0.00
DIRECT MED & WACCIME 0.00 .00 0.00
DIRECT SUPFLIES 0.00 0.00 0.00
Al SEMER 0.00 0.00 0.00
WET FEE 0.00 2.00 2.00
DIRECT REMT 0.00 0.00 0.00
DIRECT Rikd 0.00 0.00 0.00
DIRECT UTILITIES 0.00 0.00 0.00
GROWER FEES/FACILITI 0.00 16.10 16.10
SERVICEMENT 0.00 1.00 1.00
LOADIMG AGACCIMATION 0.00 0.00 0.00
FEED MILL 0.00 0.00 0.00
WELDER 0.00 0.00 0.00
haINTEMAMCE 0.00 0.00 0.00
TRANSPORTATION 0.00 075 0.75
LIWE HALIL 0.00 0.00 0.00
TRUCK. SHOP 0.00 0.00 0.00
ROw CROP SHOF 0.00 0.00 0.00
GEMERAL 0.00 0.00 0.00
BREEDING STOCK, 0.00 0.00 0.00
OTHER 0.00 0.00 0.00
Purchases 30,00
Sales Reducer 0.00
Dollars/Head 256.25 256.85
MNurzemy/Head 30,00 30.00
Total/Head 28E6.85
Total Dollars FR.000.00 0 BA2116.10 0 F17.116.10

Frint Inventarny Dizplay

Ok Previous By Group Tatal %




Question #5

What happened to my WIP Values?

* Feed is way off course at $800/ton or $236 per head. What could cause

this spike in feed cost? We will take a look at the Ingredient summary for
some clues.

s (TST17) Ingredient Summary - D
MNo. | Ingredient Tope | Date | Mo/ Center | Mo Locat. | Quantity | Units | Price/Urit | Y sl Poemree— | Ticket | Group Id | Group Description I
1 | CORM DR Fed m/30/207 USER  User Conference 2017 FBS User Conf 2017 150,000.00 Lbs. 0.4000 G0,000.00) Budget 1 zerpigz  User Conf Figs -150,000.
1 | CORM DR Fed 02/25/2017 USER User Conference 2017 FBS User Conf 2017 200,000.00 Lbs. 0.4000 30,000.00) Budget 2 lzerpigz  Uszer Conf Figs -350,000.
1 |CORM DR Fed 0z/s28/2M7 USER  User Conference 2017 FBS Uzer Conf 2017 22500000 Lbs. 0.4000 90,000.00) Budget 3 zerpigz  User Conf Pigs -575.000.
1 | CORM DR Fed 042042017 USER  User Conference 2017 FBS User Conf 2017 250,000.00 Lbs. 04000 § 100,00000) Budget 4 lzerpigz  Uszer Conf Figs -825.000.
1 | CORM DR Fed 05/25/2017 USER User Conference 2017 FBS User Conf 2017 300,000.00 Lbs. 04000 § 120,000.00) Budget 5 zerpigz  User Conf Figs -1.125.000.
1 | CORM DR Fed 06/27/2017 USER User Conference 2017 FBS User Conf 2017 350,000.00 Lbs. 04000 § 140,000.00) Budget = lzerpigz  Uszer Conf Figs -1.475.000.
1 |CORM DR
1 |CORM DR Total Fed 147500000 Lbs. 0.4000 53000000 26.339.29 Bu
1 |CORM DR Met Change 1.475.000.00 Lbs. -530,000.00 -26.338.29 Bu
1 |CORM DR
1 |CORM DR Ending |rwventonys 1.475,000.00 Ups. 0.0000 Q.00 -26.339.29 Bu
Totalz
Totals Totals Ending [rventon 0.00
Totals
Meqgative Totalz
Meqgative Totalz Meq. Totals Total Fed 1.475,000.00 Lbs. 04000  590,000.00
Meqgative Totalz Meq. Totals Met Change -590,000.00
Megative Taotals Meq. Totals
Meqgative Totalz Meq. Totals Ending [rventon 0.00
£ >
Lines to print: 1 - 21 e . - -
Lazt detail column to print:. Group |d 5 I: lDSE FilT e E:IET:,IE; = fzied Hett o, F.nlar'ull‘llglfn-iS




Question #5

What happened to my WIP Values?

* We can dig a little deeper into our budget price of corn.

s Change Ingredient - B

R
Murnber I—‘I
Description |CORM DR
Class |1=ENERGY =
Furchaze Uit IEU—
Corersion Im
% Moizture | T

I Budget Price Im
MCal energy/lb I—I:I
% Protein 0.00
% Lypsine 0.00
Inventon IW

Ok | Cancel |




Monitoring your Overhead Allocation Table via

Standard Cost/ Vendor Monitor Report

(TST17) Standard Cost/\Vendor Monitor Report

Il Detail T Recap T Standard Units T Recap by Center ]
Center | Diezcrphion Mo, | Dezcription Perniod 1 Period 2 Period 32 Period 4 Total ~
S5ER | Serviceman Labor SER Serviceman Labor 0.00 0.00 0.00 0.00 0.00
Standard Costs $ Perniod 1 Period 2 Period 32 Period 4 Total
USER User Conference 2017 2.500.00 0.00 0.00 0.00 2.500.00
Total Standard Costs 2.500.00 0.0a 0.0a 0.0a 2.500.00
Variance 2.500.00 0.00 0.00 0.00 2.500.00
Quantity Purchazen Perniod 1 Period 2 Period 32 Period 4 Total
Ciozt Driver Units 2.500.00 0.00 0.00 0.00 2.500.00
Standard 1.0000 0.0000 0.0000 0.0000 1.0000
Auctual 0.0000 0.0a00 0.0a00 0.0a00 0.0000
ariance 1.0000 0.0000 0.0000 0.0000 1.0000
VET | Wet zervice & medica 421600 ET FEE 0.00 2.000.00 0.00 0.00 8.000.00
YVET “Wet zervice & medica .00 2.000.00 0.00 0.00 2.000.00
Standard Costs Period 1 Period 2 Period 32 Period 4 Total
USER User Conference 2017 F.a00.00 0.00 0.00 0.00 F.a00.00
Total Standard Costs F.500.00 0.00 0.00 0.00 F.500.00
W ariance F.500.00 -3.000.00 0.00 0.00 -B00.00
CQuantity Purchazedn Period 1 Period 2 Period 2 Period 4 Total
Cozt Driver Unitz 2.500.00 0.00 0.00 0.00 2.500.00
Standard 2.0000 0.0000 0.0000 0.0000 2.0000
Auctual 0.0000 0.0000 0.0000 0.0000 32000
Variance 2.0000 0.0000 0.0000 0.0000 -0.2000
W
L
Lz s [Tk | - [ e _ Printer Mest
Lagt detail column to print; Total i I: IDSE Pt ‘ fange Setup Lot Hizlpzsln Center




Monitoring your Overhead Allocation Table via

Standard Cost/ Vendor Monitor Report

(T5T17) 5tandard Cost/Vendor Monitor Report

Detail T Recap T Standard Units T Recap by Center
Center | Description Mo, | Description Period 1 Period 2 Period 3 Period 4 Tatal
‘USER |Uszer Conf Facility ¢ 422001 RENT/LEASE COMTRALT F.200.00 14.400.00 14.400.00 0.00 3E.000.00
FUSER Uszer Conf Facility 7.200.00 1440000 1440000 .00 36.000.00
Standard Costz § Period 1 Period 2 Period 3 Period 4 Total
USER User Conference 2017 11.362149 14,439 45 14,439 45 .00 40,241.09
Total Standard Costs 11.362.19 14.439.45 14.439.45 0.00 40.241.09
Wariance 4162119 39.45 39,45 0.0o0 4.241.09
$/Head r'ear Period 1 Pernod 2 Pernod 3 Pernod 4 Tatal
Coszt Driver Units 562 40110 40110 0.00 111783
Standard 36.0000 36.0000 36.0000 0.0000 36.0000
Actual 228125 359016 359016 0.0000 32,2059
Warance 13.1875 0.0984 0.0984 0.0000 3794
Truck | Trucking 421500 TRAMSPORTATION 2.500.00 0.0o0 0.00 0.0o0 2.500.00
Truck Trucking 2.500.00 n.0o n.0o n.0o 2.500.00
Standard Costz § Period 1 Period 2 Period 3 Pernod 4 Total
USER User Conference 2017 n.0o n.0o 1.875.00 n.0o 1.875.00
Total Standard Costs 0.o0 0.00 1.875.00 0.00 1.875.00
Wariance -2.500.00 0.00 1.875.00 0.00 -625.00
Quantity Sold/Dut Period 1 Perniod 2 Pernod 2 Period 4 Tatal
Coszt Drriver Units 0.00 0.00 2.500.00 0.00 2.500.00
Standard 0.0000 0.0000 0.7500 0.0000 0.7500
Actual 00000 00000 00000 00000 1.0000
YWarance 0.0000 0.0000 0.7500 0.0000 -0.2500
Lines toprink: 1-686 |y . Printer b et
Lasgt detail column to print; Total — [i I: IDSE ______ i ‘ e Setup Set FEEE Center




