IFS,E Farm Financial Standards Council
Promoting Uniformity and Integrity in Fi ial Reporting and Analysi

Five years later, where is managerial
accounting headed next?

"
Managerial Accounting Guidelines

Spin-off from NPPC Managerial Standards

Same cast of characters

Tried not to make the same mistakes

Broader focus to all production agriculture

Required some compromises

Download the results...
http://www.ffsc.org/html/ma_project.html
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Six Core Concepts

Accrual, cost-based accounting records.

Responsibility Center approach for information
accumulation and reporting.

Integration of production factors/measurements into
management accounting framework.

Accumulated core transactional information _
supplemented with economic concepts and analysis.

Guidelines consistency with GAAP, commercial
industry practice, multi-commodity application, and
standardization capabilities.

Accommodation of multiple period production cycles.

= JEE
What the Guidelines Are

A “Cliffs Notes” condensation of cost accounting
textbooks with plenty of agricultural commentary
and only one “widget” example.

A foundation and framework for software design
and producer benchmarking.

Required reading for any producer ready to
move to the next management level.

A valuable educational and training resource.
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What the Guidelines Are Not

Rigid truths, chiseled in stone, which require no
individual interpretation and adaptation.

A quickie do-it-yourself manual for non-
accountants.

Goals that you will accomplish without
professional help and specialized software.

Guidance for making better decision once you
achieve this higher level of knowledge.

= JEE
Technical Issues

Standard Costing
Variance Analysis
Activity-Based Costing
Depreciation Processes
Transfer Pricing
Government Payments
Land Transactions
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Our Response

The only finished case study
Continuous software refinements
Growing support team and client base

= JEE
Better Documentation

WIP Inventory Change Report
Inventory Values in UD Reports
Unit divisors

Consolidated Cost Analysis
Moving toward executive reporting
Feedlot Performance Monitor
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UD Inventory Report Setup

Beginning date 07/01./2005 @
Ending date: 123112005 =

Evclude ALL data before  [07/01/2008
Enclude ALL data after 12/31/2009

Eooecraige EE —

e Pz

Userreortdescipion [

Report o print [iventong vales |

Ky Seting
Tope of arimal 0 Al Types s

Source of animal [allsowees =]

Feedvaitionmethod  [1 Fom Puchases 7]

Filker out internal moves W
2 Decimal places on weight [~
Show hidden rows r

Examine report on scieen - Report Macra Options——
& Dorthing

" Update macro
Define
Feport oK Cancel " Save as new macta

"
UD Inventory Report Setup

35 (BFHO6) Edit User Defined Report: Inventory Values

Sub Field
Grawe | Desc Cente i

Iphions er [
Date Placed 22 | Descriptionz Group Beg Date
Awg, Weight In E Totalln Weight/Head
Dayz On Feed 16 | Totals Dayz on Feed
Ending Irventary 17 | Inventary Ending lre.
furg. eight. 17 Inventay Auwerage End i
Total Inventory $ | 22 | Descriptions | SFIY $ on [r.

Eost / Head 28 | Calculate Divide: 12t 4 2nd 7




UD Inventory Report

515 516 515 602 550 | 545 | 5m 540 36 | 510
200529F | 2005380 200538P 2005330 2005396 | 2005330 2005335 200543H | 200549M 2005508 TOTALS
Grower
Date Placed | O7A8/05  03/18/05  1143/05  1ATOE 11AFM0E 11ATAOS - 11ATA06 10/25/06  12/06/05  12/28/06
Auwg Weight In 13 12 12 75 1 B3 kil 11 12 24
Days On Feed ] 167 103 104 £l 40 33 41 EG 25 1} 0
Ending Irventory 288 457 543 326 271 583 259 2152 1477 0 B.367
Avg Weight i) 26324 AT 1233 75.00 B1.00 BRGR 70.00 11.00 12.00 k22
Total Inventory $ 2693457 3500753 2765685 2716881 2270057 4328455 2136714 13179214 B473346 1208337 41873873
Cost / Head 9373 TEED 50.38 0334 8377 8382 82,50 E1.24 4383 0.00 E5.77
" JE
(BEHO6) WIP Inventory Change Report
| 12/31/05 | /0105 | 12/31/06 | 01/01/08 | 12723105 0140105 | InviyValuation | Inviy Valuation |
| 5F Production | L I I I Total Total  Change Due | Change Due |
| Irwertories Ut | #lnts|  #Unts | $/Unt| $nk| Valuston | Valshion|  ToGuartly | ToCost | Nel Change
30 Feediot Calves [Old]  Hd 55 =17 0.00 436.36 0oo 24,000.00 0oo -24,000.00 -24,000.00
3 Feedot Calves Group  Hd 124 70 57.59 28.33 7.140.54 1.986.98 153281 362075 5.153.56
36 Nursery Pigs Hd 1477 o 4383 0.00 E4.733.45 1331578 o.oo B4.73351 6141767
501 Hd 259 1] 82.50 0.00 2136712 0.00 0.00 21,3671 2136712
502 Hd 326 544 83.34 75.24 27.168.79 40926.25 -16.401.40 2.641.90 -12.759.46
510 Hd 0 1.961 0.00 55.34 1208337 10852732 -108,627 23 0.00 -96.443.95
515 Hd 837 433 64.68 57.75 54,300.81 2847314 19.867.65 5.960.03 25827.67
G156 Hd 457 430 7E.60 8413 35,007 54 4122478 2776.36 -3.440.83 -B.217.24
540 Hd 2154 1.706 B1.18 7942 13179214 13548770 3557940 -39.274.98 -3,695.56
545 Hd 590 593 83.53 58.15 49,264.54 3448585 174,46 1497314 14.795.69

550 Hd 71 269 8377 7471 22.700.96 20,036.36 149.42 2,454 58

2,604.00




Balance Sheet Value

Description 12431 /2008
ASSETS

BAME 124.445.91
Hedging E quity 10105818
Accounts Rec 1.999.25
Motes Receivable 33 .000.00
|Feeder Livestock 425,579.24 |
Feed Inventany 93.510.25
Crop Inventary J|E12H
Crop "IP 8612320
Seed [nventam n.2za
Chemical lnventary 80621
Fertilizer |nventary 1.393.46
Supplies R812.70

= JEE
Ease of Use

Standard Cost Vendor Monitor Report
Edit allocations from report line

Error trapping in reports

Cozt Transfer Out [Curre /21828 =
Period Feed 2482991 ==
Period Expense 2119590 ==
‘wip Expense Adjustmer -2, 26367
wip Feed Adjustment -2B51.76 o
Total Expenses 46,025.81
Period Wariance -5.892.13 =
Wip Inventory Change 491543

MNext
et ‘ QVarianceD

Prirter
Setup




Feedlot Performance Report

Beginning date

Ending date

Exclude ALL data after
Center range

Group range

Type of group

Type of animal

Type of repott

Feed valuation method
Feed markup percentags
Days in period

Per head includes cents

Esamirs rapot o soreen

01/01/2008 @
12/31/2006
06052006

 E
[02zezzz

1 From Purchases &
0.00




Feedlot Performance Report

Feedlot Performance Report




Feedlot Performance Report

Preferences and Tweaks
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Innovative Ideas

Sales Center for SEW’s
Weaned pigs transferred @ cost

Internal sales to Nursery/W-F units @
standard price

ISO-Acclimation ideas?

What's Next?

Feed distribution between groups within a
location (gilt developers)

Dairy €.CLIPSE
Global bridge for crops/livestock
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