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To 

Five years later, where is managerial 
accounting headed next?

From 

Managerial Accounting Guidelines

� Spin-off from NPPC Managerial Standards 
� Same cast of characters
� Tried not to make the same mistakes
� Broader focus to all production agriculture
� Required some compromises
� Download the results…
http://www.ffsc.org/html/ma_project.html
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Six Core Concepts

� Accrual, cost-based accounting records.
� Responsibility Center approach for information 

accumulation and reporting.
� Integration of production factors/measurements into 

management accounting framework.
� Accumulated core transactional information 

supplemented with economic concepts and analysis.
� Guidelines consistency with GAAP, commercial 

industry practice, multi-commodity application, and 
standardization capabilities.

� Accommodation of multiple period production cycles.

What the Guidelines Are

� A “Cliffs Notes” condensation of cost accounting 
textbooks with plenty of agricultural commentary 
and only one “widget” example.

� A foundation and framework for software design 
and producer benchmarking.

� Required reading for any producer ready to 
move to the next management level.

� A valuable educational and training resource.
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What the Guidelines Are Not

� Rigid truths, chiseled in stone, which require no 
individual interpretation and adaptation.

� A quickie do-it-yourself manual for non-
accountants.

� Goals that you will accomplish without 
professional help and specialized software.

� Guidance for making better decision once you 
achieve this higher level of knowledge.

Technical Issues

� Standard Costing
� Variance Analysis
� Activity-Based Costing
� Depreciation Processes
� Transfer Pricing
� Government Payments
� Land Transactions
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Our Response

� The only finished case study
� Continuous software refinements
� Growing support team and client base

Better Documentation

� WIP Inventory Change Report
� Inventory Values in UD Reports
� Unit divisors
� Consolidated Cost Analysis
� Moving toward executive reporting
� Feedlot Performance Monitor
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UD Inventory Report Setup

UD Inventory Report Setup
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UD Inventory Report 

WIP Inventory Change Report
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Balance Sheet Value

Ease of Use

� Standard Cost Vendor Monitor Report
� Edit allocations from report line

� Error trapping in reports
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Feedlot Performance Report
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Feedlot Performance Report

Feedlot Performance Report
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Feedlot Performance Report

Preferences and Tweaks 
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Innovative Ideas

� Sales Center for SEW’s
� Weaned pigs transferred @ cost
� Internal sales to Nursery/W-F units @ 

standard price

� ISO-Acclimation ideas?

What’s Next?

� Feed distribution between groups within a 
location (gilt developers)

� Dairy e.CLIPSE

� Global bridge for crops/livestock


