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Life Cycle Budget

Norm Brown

Goals
� Interactive performance management tool
� Continuously monitoring and rolling forecast
� Integrate real-time production & inventories 
� Double-entry, flexible, pro forma database
� Compatible with Excel and third-party systems 
� Perform sensitivity analysis
� Changes roll through the planning horizon (i.e. 

Life Cycle)
� Maintain multiple concurrent scenarios
� Dashboard reporting of current status / KPIs
� Desktop or web-hosted application
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Our experience so far….

� Coordinated Financial Statements
� Full, multi-year pro-forma and ratios
� “Drill-down” to schedules
� Minimum balance calculator

� AFRA 
� Agricultural Financial Reporting & Analysis
� Update to CFS to bring to FFSC compliance

� Ferguson System
� Used same database as AFRA
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Our experience so far….

� Pig Flow / Cash Flow
� Biological modeling for pork producers
� Amortization / depreciation 
� Multi-year inventories/cash flow/balance sheet

� Smart Feeder Planning
� Biological modeling of feed consumption and 

growth
� Builds and re-projects from actual 

breeding/feeding data

Our Development Team

� Dan
� Head programmer
� Wrote Pig Flow/Cash Flow
� Wrote Smart Feeder Planning
� Wrote Inventory Register

� Greg
� Wrote CFS, supported AFRA
� Began coding Life Cycle Budget Q1, 2006 
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Phases
I.    Cash Flow statement with ledger-based 

schedules
II.   Update / comparison with TransAction

Plus accounting
III.  Pro-forma financial statements
IV.  Schedules by responsibility center
V.   Asset life cycle
VI.  Automatic recalculation sent to 

dashboard
VII. “Reverse A-B-C” cost center modeling

“Reverse A-B-C” Budgeting/Monitoring
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Process

1. Gather “known facts”
2. (Responsibility) Center budgets 
3. Total farm budget
4. Analysis
5. Accounting and control
6. Reforecast
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